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The following are best practice examples of Tower 
Neighbourhood Renewal in the European Union (EU). 
Research was undertaken in a series of site visits by the 
research team between 2005 and 2009.  

 Policy Themes and Best Practice
1 –  Transit Investment in Apartment Neighbourhoods
2 –  Social Investment in Apartment Neighbourhoods
3 –  Reducing Greenhouse Gas Production in  
       Apartment Neighbourhoods
4 –  Mixed-Use Growth in Apartment Neighbourhoods

 Case Studies:
1 –  The Bijlmermeer, Amsterdam, The Netherlands
2 –  The Framtiden Company, Göteborg, Sweden
3 –  The Kvarterløft Initiative, Copenhagen, Denmark

Tower Neighbourhood Renewal

International Best Practice



Tower Neighbourhood Renewal in the Greater Golden Horseshoe

European Best 
Practices in 
Integrating Transit 
Investment within 
Existing Apartment 
Neighbourhoods
 
Similar to the GGH, many 
modern Apartment Tower 
Neighbourhoods found in 
European cities were con-
ceived as master-planned 
communities with a well-de-
fined neighbourhood centre 
organized around a transit 
connection to the city centre. 
In other cases, new trans-
portation hubs have been 
inserted into existing tower 
neighbourhoods as part of 
Tower Neighbourhood Re-
newal strategies, bringing 
rapid transit, as well as new 
investment, to these neigh-
bourhoods. 

The following are a series of 
strategies related to transit 
investment within Apart-
ment Tower Neighbour-
hoods, and the pictures on 
the following page illustrate 
several examples.

Integrating Transit 
Stations with Apartment 
Towers
In Amsterdam’s Bijlmer-
meer, renovated metro sta-
tions are situated along two 
lines that bound the edges 
of this Apartment Tower 
neighbourhood (07). Attrac-
tive and comfortable new 
transit stations are integrated 
into the street in Hammarby 
Sjostad, Stockholm (03), 
and a convenient and safe 
LRT, bicycle and pedestrian-
only transit corridor winds 
through Rietlanden and the 
Eastern Docklands in Am-
sterdam (05). 

Transit Investment as 
Tower Neighbourhood 
Renewal Catalyst
In Vallingby, a master-
planned post-war neigh-
bourhood on the outskirts 
of Stockholm (08), transit 
passengers emerge from the 
metro into a vibrant com-
mercial plaza, at the centre of 
an Apartment Tower Neigh-
bourhood that has recently 
undergone extensive resto-
ration and redevelopment. 
In Halle Neustadt in Ger-
many, a new metro station 
has facilitated commercial 
investment and a new public 
square at the centre of an ex-
isting tower community (04). 
In both of these cases, the 
station creates heavy pedes-
trian traffic that makes the 
centre of the neighbourhood 
an attractive and viable loca-
tion for retail and commer-
cial activity.

Improved Pedestrian 
Environment
Many Apartment Tower 
Neighbourhoods in Europe 
have been renewed to in-
clude safe, attractive and 
convenient streets, paths 
and sidewalks that encour-
age residents to walk or bike 
for many of their local trips 
(09 to 13). In the Bijlmer-
meer, bicycling and walking 
around the neighbourhood 
has been improved by the in-
troduction of a vast network 
of paths, many of which tun-
nel through the base of the 
original tower blocks (01 
& 02). These cycle and pe-
destrian networks connect 
Apartment Towers to rapid 
transit stations. 

High Quality Bicycle 
Infrastructure
Part of what makes bicycling 
a viable option for high-rise 
living is finding secure and 
convenient ways to store 
your bicycle.  Bicycle storage 
structures established as part 
of Swedish Tower Neigh-
bourhood Renewal initia-
tives in Hammarby Sjostad, 
Stockholm (14), and Backa 
Rod, Göteborg (16), offer se-
curity and convenience, and 
help animate the shared out-
door spaces that surround 
them.

EU Best Practice

Image
Commercial Plaza Atop Metro Station 

in Vallingby Tower Neighbourhood, 
Stockholm, Sweden
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European Best Practice 
Transit strategies

01-02) Improved connectivity: bicycle paths through towers in Bijlmermeer, Amsterdam, NL
03) LRT station in Hammarby Sjostad, Stockholm, Sweden
04) New U-Bahn station and plaza as part of renewal in Halle Neustadt, Germany
05) LRT routing through neighbourhood in Rietlanden, Amsterdam, NL
06-07) New metro station(s) in Bijlmermeer, Amsterdam, NL
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08) New metro connection catalyst to new commercial plaza, Halle Neustadt, Germany
09) Bicycle paths and pedestrian environment in Amsterdam, NL
10) Bicycle environment in suburban Amsterdam, NL 
11) Pedestrian environment in Marzahn, Berlin, Germany
12) Pedestrian environment on new main street in Bijlmermeer, Amsterdam, NL 
13) Lijnbaan Pedestrian shopping street, Rotteram, NL
14) Bicycle storage facilities in Hammarby Sjostad, Stockholm, Sweden
15) Bicycle storage facilities at University of California Berkeley, California
16) Bicycle storage facilities in Backa Rod, Göteborg, Sweden
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Tower Neighbourhood Renewal in the Greater Golden Horseshoe

European  Best 
Practices in Social and 
Community Investment 
within Apartment 
Neighbourhoods

Apartment Tower Neigh-
bourhoods across the Eu-
ropean Union have expe-
rienced significant social 
investment as part of Tower 
Neighbourhood Renewal 
programs. Strategies include 
the provision of amenities 
and services responsive to 
residents’ needs, support for 
grassroots community initia-
tives, and enabling entrepre-
neurial opportunities within 
tower neighbourhoods. This 
process has improved the ac-
cess to job opportunities for 
residents, as well as contrib-
uted to community cohesion 
and neighbourhood pride.

The following are a series of 
strategies related to social 
and community investment 
within Apartment Neigh-
bourhoods, and the pictures 
on the following page illus-
trate several examples.

Introducing New Social 
and Community Services
New community facilities 
in Apartment Tower Neigh-
bourhoods in Poptahof, Delft 
(image 01 & 02) and Schul-
ze-Boysen-Straße, Berlin 
(03), offer residents access to 
new recreational, educational 
and social programs as part 
of a strategy to combat in-
equality, and elevate the liv-
ability of the neighbourhood.

Establishing Community 
Gathering Places
New public spaces for pas-
sive and active recreation are 
a key component of Tower  
Neighbourhood Renewal. 
These sites can host farmers 
and vendor’s markets, as well 
as community festivals as in 
the case of Swiss Cottage in 
London’s Camden Borough 
(05).

Building Common Area 
Upgrades
The renewal of the Kruitberg 
Apartment Tower in the Bijl-
mermeer in Amsterdam con-
solidates mail boxes at each 
of the buildings’ entrances 
(04) as a strategy to create 
space that encourages neigh-
bourliness and a strong sense 
of community. In Gardsten 
Göteborg, greenhouses were 
added to building ground 
floors, to create year round 
gardening opportunities 
(07).

Improving Safety
Improvements to Apartment 
Towers such as new vesti-
bules and the introduction of 
a concierge, such as in Ber-
lin’s Markisches Viertel, in-
crease resident convenience 
and perceptions of safety 

(08).  Visually striking new 
light fixtures line a new path 
in Holmbladsgade, Copen-
hagen as part of a strategy to 
improve the safety and image 
of the neighbourhood (06).  
The path, called ‘Prags Bou-
levard’, includes a diverse set 
of recreational zones along 
its length, which attract a di-
versity of users, and injected 
the neighbourhood with a 
new vibrancy of which the 
local residents are extremely 
proud. 

Youth Programming
Brondby Strand is a neigh-
bourhood in suburban Co-
penhagen with a large popu-
lation of youth considered 
to be at risk. In 2002, at 
the outset of renewal in the 
neighbourhood, local boys 
expressed that they would 
like to create and run their 
own meeting place.  This idea 
led to the creation of ‘Tran-
ens Drenge’ (Crane Boys), 
a meeting place that offers 
a range of recreational (09), 
educational and social pro-
grams that has been credited 
with reducing crime and in-
creasing youth employment 
rates in the neighbourhood.  
Much of the success of the 
project is attributed to the 
fact that the meeting place 
was created out of a process 
of mutual trust, and that the 
boys were given influence 
and responsibility.

Local Economic 
Development
Strategies to create local jobs 
in the Bijlmermeer operate at 
different scales.  Still under 
construction, the ArenA dis-
trict (10) immediately west 
of the neighbourhood will 

bring 50,000 new jobs, and 
is intended to be a region-
ally significant employment 
centre.  At a smaller scale, 
workshop space is incorpo-
rated into the base of some 
of the Apartment Towers in 
the neighbourhood (11). The 
organization of markets and 
the addition of permanent 
kiosks, can be a vehicle for 
local businesses, as well as 
providing needed services to 
residents. 

Combatting 
Stigmatization
Many Apartment Tower 
Neighbourhoods in Europe 
have been stigmatized as un-
desirable neighbourhoods. 
Landmark art, public space 
and community events as 
part of the renewal process 
can change perceptions of 
neighbourhoods, as well as 
empower residents.  An ex-
ample are building mural 
walls in Amsterdam’s Bijl-
mermeer (13).

Reception and Integration 
Resources for Newcomers 
The Idea Stores in East Lon-
don (15 & 16) provide eth-
nically and linguistically di-
verse communities with the 
resources that they need to 
ease entry into the commu-
nity and the local economy.  
The Idea Stores include tra-
ditional library lending, a 
wide range of adult educa-
tion classes, career support, 
training, community meet-
ing areas, as well as cafes and 
facilities for arts and leisure 
pursuits. The facility also in-
cludes retail spaces to facili-
tate local economic develop-
ment.

EU Best Practice

Image
‘IdeaStore’,  Social Service and 
Community Hub integrated into 
‘Poplar’ Tower Neighbourhood

London, UK
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European Best Practice 
Social investment strategies

01) Open air market and new grocery store at base of tower block, Moscow, Russia
02) Meeting room in Community resource centre in Poptahof, Delft, NL
03) New community centre in Schulze-Boysen-Straße, Berlin, Germany
04) Place to meet neighbours, new mailboxes in Bijlmermeer, Amsterdam, NL
05) Farmers Market at Swiss Cottage, London, UK
06) New lights improve safety and image of Holmbladsgade, Prags Blvd., Copenhagen, DK
07) New greenhouse and laundry facility at tower base, Garsten, Göteborg, Sweden
08) New entrance improves safety in Markisches Viertel, Berlin, Germany
09) Sports programs engage local youth in Brondby Strand, Copenhagen, DK
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10) The ground floor of a tower is converted to work space in the Bijlmermeer, Amsterdam, NL
11) The ArenA district brings 50,000 jobs at the edge of the Bijlmermeer, Amsterdam, NL
12) In Poptahof, a Kiosk stores play equipment which is rented out to local children in                         
exchange for  good deeds in Poptahof, Delft, NL
13) Public art on the side of a tower helps re-brand the Bijlmermeer, Amsterdam, NL
14) Signage in Poptahof publicizing the neighbourhoods transformation, Delft, NL
15) The Idea Stores in East London offer a library, meeting rooms, education and 
employment resources and other services to the ethnically diverse residents of the           
Chrisp Street Estate, London, UK 
16) Library / Community Fitness centre, Swiss Cottage, London, UK
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European Best
Practices in Supporting 
Greenhouse Gas
Reduction

A range of strategies have 
been implemented in Eu-
ropean Apartment Tower 
Neighbourhoods to sig-
nificantly cut GHGs through 
lowered building energy use 
and the use of renewables. 
Additionally, European ex-
amples of infill development 
and the associated improve-
ment of open spaces, walking 
and bicycling networks and 
transit connections also have 
an impact on the reduction 
of transportation-related 
GHG emissions. 

The following are a series of 
strategies related to achiev-
ing carbon reductions within 
Apartment Tower Neighbou-
hoods, and the pictures on 
the following page illustrate 
several examples.

Introducing Renewable 
Energy Sources
The application of renew-
able energy sources is a key 
strategy for GHG reduction. 
In Marzahn Berlin, pho-
tovoltaic arrays have been 
added to Apartment Tower 
facades (image 02), and onto 
the roofs of buildings in the 
Bijlmermeer in Amsterdam. 
Solar water pre-heating sys-
tems are part of the renewal 
of towers in Gardsten in 
Göteborg, Sweden (06).  The 
Gardsten project was part of 
a solar house initiative, where 
significant GHG reduction 
was achieved through passive 
heating and solar renewables.  
Additional energy is supplied 
to the Gardsten project via a 
local wind turbine. 

District Heating
District systems are com-
monly applied to produce 
heat and energy for Apart-
ment Tower clusters in the 
European Union. The energy 
sources for district systems 
range from residual heat 
from adjacent industrial pro-
cesses, to power stations, bio-
mass and waste incineration 
for co-generation. In many 
tower neighbourhoods, such 
as Amsterdam’s Bijlmermeer, 
all space and water heating 
needs are provided through 
district systems fuelled 
through renewable processes. 
A similar system is used in 
Berlin’s Schulze-Boysen-
Straße neighbourhood (07).

Re-cladding
New over-cladding systems 
are applied onto existing 
towers throughout Europe 
to improve envelope per-
formance and heating and 
cooling efficiency (01, 05).  
An Apartment Tower in 
Manchester, known as the 
Three Sister’s Project (04), 
illustrates how re-cladding 
for insulation purposes is of-
ten part of a broader façade 
renewal that improves the 
look of the building, while 
also installing new windows 
to improve interior envi-
ronments. A wide range of 
over-cladding options exist 
that can dramatically affect 
building appearance as well. 

PassivHaus 
Apartment Towers in north-
ern Europe have been 
retrofitted to the Passivhaus 
standard, creating carbon 
neutral buildings, requiring 
little to no heating systems 
due to robust envelope and 
heat recovery systems. Image 
10 is a sample wall section 
of a heavily insulated wall in 
Alingsas, Sweden.

Enclosed Balconies
Balcony treatments in 
renewal projects remove 
thermal bridging through 
improvements to the building 
envelope. These vary from 
open to enclosed. In Berlin’s 
Markisches Viertel, balconies 
have remained open, with 
insulation wrapped around 
slab edges (03). In Gard-
sten Goteborg, south-facing 
balconies have been enclosed 
to enable passive solar gain, 
while providing new solari-
ums that are inhabitable year 
round (06). Through oper-
able windows, the solariums 
have access to the outdoors 
in warmer months. 

Waste Management
Numerous innovative waste 
management strategies are 
being introduced in Apart-
ment Tower Neighbourhoods 
throughout Europe, with the 
aim of improving diversion 
rates, as well as using waste 
as a resource such as bio-fuel 
(14), compost and heat used 
in district systems. 

Waste collection has been a 
challenge in many Apartment 
Tower sites. In the Backa 
Rod neighbourhood in Göte-
borg, the Miljo Hus (Envi-
ronment House) is a new 
community building where 
waste sorting and compost-
ing facilities are provided in 
a comfortable social setting 
(08, 13). Another alternative 
is the Optibag system used 
in many Apartment Tower 
Neighbourhoods in Sweden, 
in which waste streams are 
divided into coloured bags 
for use in traditional build-
ing shoots. In Stockholm, 
an underground vacuum 
system of tubes known as 
Envac (09, 10 & 11), sorts 
and transports waste to 
collection points on the 

perimeter of the neighbour-
hood where it is taken to 
processing facilities.  This 
system makes waste sorting 
convenient for residents, and 
by keeping garbage trucks 
at the perimeter of neigh-
bourhoods, and eliminating 
the need for garbage bins, 
more space is made available 
for community use within 
neighbourhoods. This system 
is currently used in the new 
city district of Hammarby 
Sjostad, and is under con-
sideration for use in modern 
tower districts. 

General Refurbishment
In Berlin, an aggressive 
program of Apartment 
Tower refurbishment has 
been underway since Ger-
man unification in the 1990s. 
Four main strategies have 
been used to achieve low-
carbon buildings, such as the 
Schulze-Boysen-Straße tower 
(see section 6.1 and image 
07).  These include: 
•	 providing well-insulated 

and continuous barriers 
between interior and exte-
rior environments;

•	 recovering waste heat from 
ventilation and hot water;

•	 providing heating, cooling 
and energy from a district 
system, preferably one 
powered by renewables; 
and

•	 educating and empowering 
tenants with the knowledge 
they need to optimally 
live in their unit, and the 
means to track their indi-
vidual energy use. 

EU Best Practice

Image
Green Tower Refurbishment,

(Manchester, UK)
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01) Thermal Recladding, Gropiusstad, Berlin, Germany
02) PV Solar energy in Marzahn, Berlin, Germany
03) Balcony upgrade and high efficiency appliances, Markisches Viertel, Berlin, Germany
04) Facade re-cladding, Manchester, UK
05) Balcony re-cladding - Marzahn, Berlin, Germany
06) Solar Thermal heating and enclosed balconies in Gardsten, Göteborg, Sweden
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07) Low-energy towers, Schulze-Boysen-Straße, Berlin, Germany  
08) Community waste sorting facility, Backa Rod, Göteborg, Sweden
09) Refurbished Towers in Marzahn, Berlin, Germany
10) Wall insulation sample for PassivHaus conversion of Apartment building, Alingsas, Sweden
11-12) Underground vacuum waste management system in Hammarby Sjostad, Stockholm, 
Sweden
13) Organic waste composting (inside community waste sorting facility shown in 08)
14) Bio-gas fuel pumping station, Trollhattan, Sweden    
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European Best 
Practices in Support-
ing Mixed-use Growth 
to Foster Dynamic and 
Complete Communities 
within Apartment Tower 
Neighbourhoods

Across the European 
Union, older Apartment 
Tower Neighbourhoods 
have evolved into dynamic 
communities, though new 
residential and commercial 
infill developments as part of 
comprehensive renewal proj-
ects. Infill and intensification 
in tower neighbourhoods 
can provide a variety of 
housing types and tenures, 
new commercial amenities, 
community services, vibrant 
public spaces and employ-
ment opportunities.

The following are a series of 
strategies related to achiev-
ing well designed mixed-use 
growth within Apartment 
Tower Neighbourhoods, and 
the pictures on the follow-
ing page illustrate several 
examples. 
 

Introducing Shops, 
Service and Amenities
Numerous Apartment Tower 
Neighbourhoods in Europe 
have improved conveniences 
for local residents through 
the introduction of shops, 
services and amenities.  
Among many examples, the 
Chrisp Street Estate in East 
London integrates retail at 
the base of towers (01), as 
does a tower in Avedore, 
Copenhagen (04).  Local 
vendors and farmers mar-
kets, such as the one in Mar-
zahn, Berlin (07) are another 
common strategy that create 
local economic development 
opportunities, activate the 
public realm, and bring cul-
turally appropriate offerings 
to local residents.   

New Housing Types and 
Tenures
In Amsterdam’s Bijlmer-
meer neighbourhood, new 
market (owner and rental) 
and subsidized housing has 
been created throughout 
the neighbourhood in a 
range of building types to 
help encourage a healthier 
socio-economic mix (09 & 
10).  Additionally, part of 
the refurbishment of some 
Apartment Towers in the 
Bijlmermeer has included 
unit restructuring, such 
as the introduction of two 
storey family units at grade 
(06). New housing in low-
rise, mid-rise and high-rise 
forms are introduced in 
many tower neighbourhoods 
in London as a means of 
intensifying neighbourhoods, 
providing greater housing 
choice, as well as generat-
ing revenue for wide scale 
neighbourhood renewal (08, 
11,12).

High Quality Open Space 
and Public Realm
Infill development in tower 
neighbourhoods helps to 
transform large, underused 
and often anonymous open 
spaces into human-scaled, 
legible and vital new parks 
(13, 15), plazas (03, 07) and 
streets (09), that include 
space for passive and active 
recreation, transportation, 
play, markets, as well as fes-
tivals and events (04, 05). 

EU Best Practice

Image
Refurbished Apartment Towers, 

Mid-rise infill housing and upgraded 
open space and in Swiss Cottage 

(London, UK)
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01) Retail amenities in the Chrisp street estate, London, UK
02- 03) Retail amenities at Markisches Viertel, Berlin, Germany
04) Retail amenities in Avedore, Copenhagen, Denmark
05) Neighbourhood square in Amsterdam, NL
06) Commercial infill, Brunswick Centre, London, UK
07) Neighbourhood square and market in Marzahn, Berlin, Germany

European Best Practice 
Mixed-use infill and intensification strategies
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08) Low-rise infill housing in Tower Hamlets, London, UK
09) Infill family rowhousing in Bijlmermeer, Amsterdam,NL
10) Infill midrise housing in Bijlmermeer, Amsterdam, NL
11) Infill family rowhousing in Camden, London, UK
12) Infill high-rise housing in Tower Hamlets, London, UK
13) Mid-Rise Infill, Tower Hamlets Community Housing, London, UK
14) Private gardens and shared outdoor space in Java Eiland, Amsterdam, NL
15) Upgraded open space in Poptahof, Delft, NL  

10

13

15

08

09

11

12 14



Tower Neighbourhood Renewal in the Greater Golden HorseshoeEU Case Studies

History
A massive experiment in post war pub-
lic housing, the Bijlmermeer consisted 
of 31 eleven storey high-rise blocks set 
in a honeycomb pattern in a large park 
landscape.  The neighbourhood was 
constructed between 1967 and 1975 
as a response to the enormous middle 
class housing shortage in Amsterdam.  
The middle class didn’t arrive as 
planned, and instead, the Bijlmermeer 
attracted those with no other options.  
Over time, the Bijlmermeer became “a 
single-class, low-income and unem-
ployed, ethnically diverse and increas-
ingly non-white urban enclave” (B&H, 
1993).  The neighbourhood continues 
to serve as an entry point for newcom-
ers, and is home to a mosaic of resi-
dents from over 30 different countries 
(B&H, 1993). The physical design of 
the neighbourhood has contributed to 
the crime, poverty and tenant dissat-
isfaction that the neighbourhood has 
experienced over its 40-year history 
(B&H, 1993).  The original plans 
were not fully realized due to financial 
issues, which meant that stores and 
recreational facilities were not built, 

and the planned metro link to central 
Amsterdam did not occur until the 
1980’s (H&W, 2003).  Oscar New-
man visited in 1972 and blamed the 
neighbourhood’s degradation, vandal-
ism, and lack of safety on the many 
‘indefensible’ spaces that he observed 
(H&W, 2003).

Integrated Renewal 
By the early 1990s, aging buildings, 
corporate financial problems, crime, 
poverty, and tenant dissatisfaction were 
major issues in the neighbourhood 
(B&H, 1993).  Since then, the Bijlmer-
meer has become a laboratory for test-
ing out innovative renewal strategies to 
address these issues.  Importantly, the 
renewal program has focused on ad-
dressing the roots of social problems in 
combination with physical restructur-
ing, and has been driven by community 
engagement. 

Physical Restructuring
The Bijlmermeer’s renewal has meant 
converting what had been a homog-
enous neighbourbood of high-rise 

5.1  The Bijlmermeer 
Amsterdam
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blocks into a mixed neighbourhood 
that offers a diversity of residential, 
business, recreation and shopping func-
tions.  To address the issue of concen-
trated poverty, renewal has included 
the demolition of half of the existing 
high rise flats, and the introduction 
of low-rise rental apartments and 
owner occupied single family dwell-
ings (H&W, 2003).  A mix of housing is 
intended to attract new, more affluent 
groups, and to provide existing resi-
dents with the opportunity to move 
around within the neighbourhood as 
their needs and desires change over 
time (H&W, 2003).  Additionally, infill 
housing has been successful at break-
ing up and humanizing the scale of the 
original towers, and creating a range 
of safer and more active public, semi-
public, and private outdoor spaces.  

Building Renewal
The Apartment Towers that have been 
retained have been renovated to intro-
duce mixed uses on the ground floors, 
improve waste management systems, 
energy use sub metering systems, 
district heating connections, renewable 
energy measures, as well as improved 
architectural finishes.

Social investment
Socio-economic measures have fo-
cused on job creation and celebrating 
multicultural diversity through social 
programming (H&W, 2003).  Among 
the newly introduced social services are 
a new police station, improvements to 
public transit, new educational facili-
ties, a women’s empowerment centre, 
and a centre to care for drug addicts 
(H&W, 2003).  To develop the local 
economy, an employment advice bu-
reau has been created, as have facilities 
for entrepreneurs starting out in busi-
ness (H&W, 2003).  Adjacent to the 
neighbourhood, a regionally significant 
employment centre called the ArenA 
and the AMC will offer 50,000 new 
jobs to the regional economy.

...the Bijlmermeer has become a laboratory for testing out innova-
tive renewal strategies...  Importantly, the renewal program has 
focused on addressing the roots of social problems in combination 
with physical restructuring, and has been driven by community 
engagement. 

Images 
01) Play environments and new housing at 
tower base
02) Renovations to tower entrances
03) Model of integrated bicycle networks and 
new development with the Bijlmermeer
04) Gathering places and new family housing
05) Infill housing attached to existing tower
06) Main street framed my mixed-use infill 
07) Pedestrian environment
08) Tower refurbishment
09) Photo Voltaics on tower roof
10-11) Improved open spaces
11) Overview of portion of Bijlmermeer, showing    
existing towers integrated into new infill
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Framtiden
Forvaltnings AB Framtiden is a con-
sortia of public companies responsible 
for the provision of market based af-
fordable housing in the City of Göte-
borg (Göteborg) Sweden. Framtiden 
owns and operates over 70,000 units of 
housing. 

Framtiden operates as a private com-
pany, and maintains its housing stock 
and programs through self generated 
revenue streams. Through subsidiary 
companies such as the parking author-
ity, the development of new high end 
market housing for sale, and the gen-
eral rental income generated through 
its existing housing stock, Framtiden 
generates financing to invest in the 
modernization of its older housing 

stock, most of which dates from the 
1960s and 1970s during Sweden’s 
‘Million Homes Program’.  A consid-
erable portion of it’s rental stock is 
kept at the affordability threshold, a 
rate negotiated with Sweden’s Tenant 
Organization. Housing for those in 
need is provided by Framtiden, with 
a rent subsidy provided by the Swed-
ish Government. Recent reinvestment 
projects are consistent with the aims 
of Tower Neighbourhood Renewal, 
including green refurbishment, facili-
ties upgrade, open space improvements 
and community programming, as well 
as the development of new units within 
older communities. 

Case: Gardsten Solar House
Gardsten was built in the early 1970s 

as part of the national ‘Million Homes 
Program’, on the periphery of Göte-
borg.  By 1997 many of the neighbour-
hood’s 2000 apartments were vacant.  
At this time, a subsidiary company of 
Framtiden called Gardstensbostader 
was formed to undertake the com-
prehensive social and environmental 
renewal of the neighbourhood.  Among 
the many projects that have trans-
formed the neighbourhood, the award 
winning ‘Solar House’ project is an 
example of high-quality building re-
furbishment undertaken in a northern 
climate that improves energy and social 
conditions.  

Environmental Sustainability
On the west side of Gardsten, the 
solar house project has transformed 
a series of three and six storey apart-
ment blocks that are organized around 
shared courtyards.  The refurbished 
buildings feature a new highly insu-
lated building envelope, are connected 
to a district heating system, have solar 
panels on the roof that heat domestic 

5.2  Framtiden Company
Göteborg, Sweden
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hot water, feature enclosed balconies 
that reduce heat loss and increase the 
livable space of each unit, and feature 
new energy efficient appliances.  Prior 
to renewal, utility costs were incor-
porated into tenant’s rent, and con-
sequently there was little incentive to 
conserve.  Following the renovations, 
space heating, water, and electricity 
use is now metered separately for each 
unit, and tenants who conserve receive 
a rebate on their monthly rent.  Be-
tween building upgrades and improved 
tenant conservation, building operat-
ing costs have been reduced by 45 per 
cent.  As both an environmental and 
social strategy, ground floor spaces 
were turned into community ameni-
ties that include laundry facilities and 
greenhouses with composting equip-
ment that transforms household or-
ganic waste into rich soil for gardening. 

Social Initiatives
Eighty three per cent of Gardsten 
residents are of non-Swedish origin, 
and prior to renewal efforts, the area 
suffered from high unemployment 
rates and stigmatization within the city 
of Göteborg.  During the neighbour-
hood’s renewal, Gardstensbostader 
was able to create 870 new jobs for 
Gardsten residents, many of them 
related to the building and landscape 
renovation work undertaken.  Youth 
programs focussed on the renovation of 
neighbourhood green spaces, and new 
recreational programs were created.  In 
2005, ‘The New Face of the Million 
Programme’ exhibition brought a lot 
of positive attention to Gardsten from 
the rest of the city of Göteborg.  This 
exhibit led to the feeling that Gardsten 
was now recognized as a living and 
vital part of the city and was an im-
portant symbolic moment to Gardsten 
residents.

References
The Enhanced Social Structure of Gardsten 
and Solar buildings in Gardsten (published by 
Gardstensostader). 

“Gardsten in north-east Gothenburg has developed from having 
been one of Sweden’s most problem-filled suburbs to an attractive 
residential area with major social and environmental qualities”.

“Gardstensbostader has consciously used its role as property 
owner and building contractor to lead and support a process of 
social development”. 

Images 
01) Diagram of Solar House courtyards 
02) Detail of enclosed, operable balconies
03) Interior view of Community greenhouses
04) View of enclosed balconies and roof top  
solar water heaters
05) Section diagram through ‘Solar House’. Illustra-
tion by Christer Nordstrom Arkitekter AB (from  
Solar Buildings in Gardsten Brochure)
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History
Between 1997 and 2007, the Kvar-
terløft Initiative, which translates to 
‘integrated urban regeneration’, has 
had a great deal of success in positively 
transforming a number of 1960s era 
public housing estates in Denmark.  A 
federal program led by the Ministry 
of Refugee, Immigration and Integra-
tion Affairs, Kvarterløft projects were 
undertaken in neighbourhoods that 
tended to have large new immigrant 
populations, and that were growing 
increasingly socially, culturally and 
economically segregated from main-
stream Danish society.  A total of 12 
neighbourhoods housing approximately 
110,000 residents took part in the 
program, which conceptualized each 
neighbourhood as a distinct ‘urban 
regeneration laboratory’, where a set of 
coordinated projects were designed and 
implemented through a cooperative 
process.  While each neighbourhood 
had a different set of specific issues 
and goals, at its core, the program’s 
central objective was to address the 

roots of social and economic decline 
in troubled areas, and to build a more 
equitable and integrated society.  

Renewal Process
The Kvarterløft model stresses citizen 
involvement, integrated solutions, and 
public private partnerships.  In order 
to reach the most isolated and exposed 
groups of residents, including ethnic 
minority groups, the process is ap-
proached in three-steps: participation, 
interaction and then integration.

Institutional Structure 
The Kvarterløft projects required that 
various agencies at different levels of 
government work together effectively.  
In each Kvarterløft neighbourhood, a 
local secretariat was established and 
tasked with finding and coordinating 
solutions that would work locally.

Branding
The Kvarterløft model recognizes that 
combating stigmatization is a difficult 
and long term process.  In order to 

5.3  The Kvarterløft Initiative
Denmark
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gradually change a neighbourhood’s 
negative image, a long term branding 
strategy needs to be developed that 
celebrates and communicates positive 
changes to a local and regional audi-
ence.  Through websites, newsletters 
and neighbourhood magazines, many 
of the Kvarterløft projects engage locals 
in creating their own media in order to 
celebrate local success stories, encour-
age neighbourhood social organization, 
and to build local identity and pride.  
Some Kvarterløft neighbourhoods 
have stressed the use of signage and 
advertisements, issuing press releases 
to attract mainstream media coverage, 
and some have organized large cultural 
events to communicate positive stories 
about their neighbourhood.  Physical 
renovation work that renews hous-
ing, courtyard environments and the 
neighbourhood landscape also has had 
a large impact on neighbourhood re-
branding.

Project Highlights
Kvarterløft projects in the tower dis-
tricts of Norrebro Park, Avedore and 
Brondby Strand in and around Copen-
hagen offer inspiration and lessons to 
Tower Neighbourhood Renewal efforts 
in the GGH.  

Lessons
The experience from the Kvarterløft 
initiative suggests that for Apartment 
Tower Neighbourhood Renewal to 
address the roots of socio-economic 
segregation, and to bring long term 
positive change in the lives of local 
residents:

•	 the renewal program must be of a 
significant scope to have an impact; 

•	 renewal measures must be compre-
hensive, including physical and social 
investments; and 

•	 renewal must be understood as a 
long term process.

Where earlier urban restructuring projects in Denmark were met 
with conflict and criticism, the Kvarterløft initiative has largely 
been evaluated positively, and has garnered a great deal of inter-
national interest.  The initiative has been the subject of numerous 
academic publications and conferences, and individual projects 
have won prestigious design and planning awards.  As a model, 
what started out as a series of pilot projects has grown to influence 
mainstream Danish urban renewal and social housing legislation. 

Images
01) New path and improved natural open space
02) Renewed towers and courtyards in Norrebro  
Park, Copenhagen
03) New shops and markets at base of towers
04) Overview image of neighbourhood  
05) Well used Norrebro Park has been updated 
with new bicycle paths and improved open      
spaces and has become the heart of the re-
newed neighbourhood
06) Program book of 10 year anniversary of ini-
tiative
07) Youth sports programs in Brondby Strand,    
Copenhagen
08 - 09) New lighting and amenities along Prags  
Blvd in Holmbladsgade, Copenhagen
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